First ¢ Transit

1001 Allison Dr.

Vacaville, CA 95687
January 14, 2021 Tel: 707 449 6000

Fax: 707 449 6005

City of Vacaville - City Coach
650 Merchant Street

Vacaville Ca. 95688

Attn: Ms. Lori DaMassa

Subject: Monthly Management Report for December 2020

Dear Ms. DaMassa,

Attached is the Management Report for the operation of Vacaville City Coach for the month of
December 2020.

Please contact me if you have any questions or concerns.

Respectfully,

by

Vicenta Campos
General Manager

First Transit Inc.

A FirstGroup America Cornpany
www. firstiransit.com



Monthly Summary Report

Dec-20
Accidents
Date: Bus # FR/SS | P/NP [Details of Accident:
12/19/2020 936 FR P 936 Sideswiped a drivers side mirror. There were

transfer marks left on bus. No Injuries. No medical.

FR Total Preventable:

FR Total Non-Preventable:

S5 Total Preventable:

8S Total Non-Preventable:

Passenger Injuries

Of—

(o]

Date:

Bus #

FR/SS

Details of Passenger Injury:

12/28/2020

Office

Employee

Employee tripped and fell from uneven pavement at the outside

west exit door of the transit building. No medical was requested.

A temporary patch was put in to even out walkway. Safety

cones are in place of the area to block off sidwalk.

Valid Complaints

Date:

FR/SS

Defails of Valid Complaint:

12/4/2020

CCD

Complaint about the wait times getting longer since

the start of CCD instead of the rt. 4. This is causing her fo be

late for appointments at Kaiser. She doesn’t agree that we are

taking other people to different areas now where the rt. 1 used

to run. She wants to comment the rt. 4 and rt. 1 should be

returned for service and said she did not want to make a

comment on the Vacaville City Coach website.

12/5/2020

CCD

Complaint after passenger she waited for over 30 min to caich

CCD bus to work. She wanted a direct service with no stops

for other passengers because they would be making her late.

It was explained this is still a2 shared ridership for this use so

we still had to drop others off if they are on the way. We tried to

provide the best route to get her to work as soon as possible.

12/23/2020

CCD

Complaint after passenger was late to work because he waited

27 min for a ride. There was a driver who went by him about 5

min after he called he said but it didn’t stop for him (that bus

was going to other dispatched calls). He thought this was more

of a direct service and was not happy with his waiting period.

*Wait times have decreased since the addition of a third CCD




Missed Stops

Date: Bus # | FR/SS |[Details of Missed Stop:
None
Denials
Date: Name Reason for Denial:
None
Refusais
Date: Name Reason for Refusal:

None




Maintenance Issues

System Information
Dec-20

Date:

Bus #

FR/SS

Details of Maintenance issue:

12/5/2020

927

FR

Coolant Alarm going off for low coolant. Bus swapped.

12/5/2020

928

FR

Bus stalling when making left turns. Bus swapped.

12/8/2020

931

FR

Dash light indicator showing there was a rear door open but

the doors were securely closed. Mechanic okayed the bus to

continue on route.

12/9/2020

922

FR

Bus wouldn't start. Old battery was replaced.

12/14/2020

937

FR

Coolant leak. Bus swapped

Complaints

Date:

Route

FR/SS

Details of Complaint:

12/1/2020

Rt.5

FR

Single Occupant Vehicle called in a complaint as he was

confronting our bus operator at the downtown Plaza about the

bus not stopping to allow his car to make a right hand turn in

in the downtown area. Operator reported it to dispatch that he

did not understand what was going on and requested assistance.

The driver of the car then departed the scene.

12/28/2020

Rt. 6

FR

Complaint from a patron who wanted to put his gas powered

bike on the city bus. Service was refused to the bike because

it contained gasoline. Gasoline is not permitted on public

transit because its considered a hazardous material and is

unsafe to transport according to the CA DMV. Patron was so

upset he showed up here at the transit office to make a personal

complaint and request this policy or rule in writing. He became

unreasonable and had to be told to leave by VPD.

12/31/2020

CCD

Complaint from Maureen because she didn't like that the driver

was sanitizing the bus before she got on and was offended he

also did it again after she got off. She feels like it might be

something against her. She said he does it all the time. | had fo

explain its because she doesn’t wear a mask and he is just

taking extra precautions for him self and other people who also

ride the bus. lts okay for him to do so.

Compliments

Date:

FR/SS

Details of Compliment:

12/10/2020

SS

ADA passenger called to say thank you to Jane for encouraging

to ride on a new power chair. She was happy with the process

to get on and off the bus. The driver even made the ride a very

smooth and pleasant experience. She will definitely be using

us again with her new power chair.




Late/Deadhead

Date:

Bus # FR/SS [Details of Late/Deadhead:

12/1/2020

CCD

SS CCD had backed waiting periods exceeding 45 min-1 hour.

Special Services assisted.

12/8/2020

CCD |CCD had backed waiting periods exceeding 45 min-1 hour.

SS

Special Services bus, GM and another operator assisted with

pending calls in transport vehicles.

Missed Stops

Date:

Bus # | FR/SS |Details of Missed Stop:

None

Notes

Date:

Due to COVID-19 City Coach Transit regulations we have continued the following:

12/1/2020

No fare collections

Masks are required when riding/Masks are available to customers

Social distancing is suggested

No service on Routes 1, 2, 3, or 4; City Coach Direct services are being provided

Routes 5 & 6 running every 30 minutes

All routes and special services are operating from 7:00am to 6:00pm

*CCD (City Coach Direct)

12/3/2020

Parents of a 7 year sending child on the direct service to daycare. Emailed for

Client confirmation of process for minors on CCD.

12/17/2020

Client made a determination that minors under the age of 13 can no longer ride the

direct service on their own. A parent or guardian can make the request and must

accompany minors. Fixed routes will continue to allow minors 6+ to ride the buses

unaccompanied.

12/4/2020

After 3 drivers reported an observation of Maureen, a regular rider, looking ill they

advised they were concerned about transporting her. We reached out to Maureen

to ask her if she had been feeling okay. Maureen said she just felt very exhausted

from working. Maureen does not like to wear a mask on the buses. We had to

contact the driver and ask them to continue sanitizing the bus before and after

the trip with an extra detailed manner, to continue wearing his mask and gloves.

We also advised this trip would be a solo direct service for her not to ride with

any other passengers.

12/8/2020

Vicenta explained the peak times to client with CCD, Client approved the usages of

a 3rd bus to assist during peak times.




Vacaville Monthly Report
December-20




MONTHLY MANAGEMENT REPORT

SUMMARY

Total Ridership

Ridership - Special Services
Ridership - Fixed Route

Special Services:
Total Vehicle Hours
Revenue Vehicle Hours
Fixed Route:
Total Vehicle Hours
Revenue Vehicle Hours

Combined Total Veh. Hours
Combined Revenue Veh. Hours

Special Services:
Total Vehicle Miles
Revenue Vehicle Miles
Fixed Route:
Total Vehicle Miles
Revenue Vehicle Miles

Combined Total Veh. Miles
Combined Revenue Veh. Miles

Fixed Route
Special Services
Total Deposit

VACAVILLE

Dec-20

CONTRACT
TO DATE

8,832
416
8,416

178.46
159.10

1,754.00
1,718.00

1,932.46
1,877.10

2,164
1,860

22,861
22,099

25,025
23,959

$0.00

Average ridership per total vehicle hour

Special Services
Fixed Route

Number operating days:

$0.00
$0.00

26
4.9

26

31,745
1,760
29,985

814.30
698.82

6,535.70
6,358.90

7,350.00
7,057.72
9,187
7,851

85,877
82,653

85,064
90,504

$0.00

25
4.7

153




ROUTE OPERATIONS AND MAINTENANCE

Mileage and Hours

-FIXED ROUTE- e PER REVENUE HOUR--—---
Total Revenue Total Revenue Total Weekday Saturday
Number Miles Miles Hours Hours  Ridership Ridership Ridership
SHUTL 1 3,598 3,528 286.75 283.27 2.7 25 0.2
SHUTL 2 3,994 3,874 333.75 328.08 2.5 23 0.3
5 8,791 8,523 570.10 557.07 6.8 6.1 0.8
6 6,478 6,174 563.40 549.58 55 4.7 0.7
Total 22,861 22,099 1,754.00 1,718.00
-SPECIAL SERVICES-
Total Revenue Total Revenue
Miles Miles Hours Hours
961 1,423.00 1,234.00 113.27 100.81
962 126.00 110.00 12.70 11.79
963 50.00 42 .00 4.47 3.86
964 145.00 109.00 12.64 10.75
965 420.00 365.00 35.38 31.89
Total 2,164 1,860 178.46 159.10
Total Revenue Total Revenue
Miles Miles Hours Hours
Combined 25,025 23,959 1,932.46 1,877.10
Contract
to Date 95,064 90,504 7,350.00 7,057.72
Accidents Date Bus # Probiem




Dec-20 MONTHLY RIDERSHIP STATISTICS

ALL SERVICES
---COMBINED---
SPECIAL Daily  Weekly

Date SERVICES FIXED ROUTE Total Total
Tuesday 01-Dec 16 382 398
Wednesday 02-Dec 24 379 403
Thursday 03-Dec 17 314 331
Friday 04-Dec 14 382 396

Saturday 05-Dec 9 297 306 1834
Sunday 06-Dec 0 0 0
Monday 07-Dec 20 347 367
Tuesday 08-Dec 22 341 363
Wednesday 09-Dec 18 355 373
Thursday 10-Dec 13 355 368
Friday 11-Dec 22 382 404

Saturday 12-Dec 9 236 245 2120
Sunday 13-Dec 0 0 0
Monday 14-Dec 19 357 376
Tuesday 15-Dec 11 280 291
Wednesday 16-Dec 17 358 375
Thursday 17-Dec 15 365 380
Friday 18-Dec 14 275 289

Saturday 19-Dec 15 232 247 1958
Sunday 20-Dec 0 0 0
Monday 21-Dec 16 294 310
Tuesday 22-Dec 16 311 327
Wednesday 23-Dec 23 320 343
Thursday 24-Dec 10 258 268
Friday 25-Dec 0 0 0

Saturday 26-Dec 11 228 239 1487
Sunday 27-Dec 0 0 0
Monday 28-Dec 11 319 330
Tuesday 29-Dec 19 377 396
Wednesday 30-Dec 18 337 355

Thursday 31-Dec i 335 352 1433

Total 416 8,416 8,832 8,832

% 4.71% 95.29%



VACAVILLE FIXED ROUTE

TRSF/ PASS: FIELD DAY
ADULT E&D STUD. TRSF CHILD CLIP/ CLIP/ CLIP/ DAY Sr DAY TRIP PASS Daily Weekly
Date $ 150 $ 075 § 125 § 0.15 FREE ADULT E&D STUD. $3.25 $2.00 SUMMER 0.25 FREE LIFTS Total Total SATURDAY
Tuesday 01-Dec 0 0 0 0 9 221 125 27 0 0 0 0 0 29 382
Wednesday 02-Dec 0 0 0 0 9 251 a8 3 0 0 0 0 0 11 379
Thursday 03-Dec 0 (0] 0 0 3 199 84 28 0 0 0 0 0 17 314
Friday 04-Dec 0 0 0 0 50 209 80 43 1] 0 0 0 0 8 382 1457
Saturday 05-Dec 0 0 0 0 13 174 85 25 0 0 0 0 0 20 297 297
Sunday 08-Dec 0 0 0 0 0 0 0 ¢] 0 0 0 0 0 0 0
Monday 07-Dec 0 0 1] 0 1 219 100 27 1] 0 0 0 0 16 347
Tuesday 08-Dec 0 0 0 0 12 216 93 20 0 0 0 0 0 8 341
Wednesday 09-Dec 0 0 0 0 28 206 87 34 0 0 0 0 0 16 355
Thursday 10-Dec 0 0 0 0 18 215 98 24 0 0 0 0 0 20 355
Friday 11-Dec 0 0 1] 0 5 249 83 45 0] 0 0 0 0 18 382 1780
Saturday 12-Dec 0 0 0 0 14 154 50 18 0 0 0 0 0 8 236 236
Sunday 13-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 14-Dec 0 0 0 0 3 241 71 42 0 0 0 0 0 6 357
Tuesday 15-Dec 0 0 1] 0 4 186 52 38 0 0 0 0 0 27 280
Wednesday 16-Dec 0 0 0 0 7 228 87 36 0 0 0 0 0 13 358
Thursday 17-Dec 0 0 0 0 5 224 92 44 0 0 0 0 0] 5 365
Friday 18-Dec 0 0 0 0 3 172 70 30 0 0 0 0 0 0 275 1635
Saturday 19-Dec 0 0 0 0 2 139 69 22 0 0 0 0 0 0 232 232
Sunday 20-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 21-Dec 0 0 0 0 1 219 60 14 0 0 0 0 0 14 294
Tuesday 22-Dec 0 0 0 0 11 201 69 30 0 0 0 0 0 5 311
Wednesday 23-Dec 0 0 0 0 4 198 76 42 0 0 0 0 0 30 320
Thursday 24-Dec 0 0 0 0 4 171 64 19 0 o] 0 0 0 6 258
Friday 25-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1183
Saturday 26-Dec 0 0 0 0 7 155 42 24 0 0 0 0 0 2 228 228
Sunday 27-Dec 0 0 0 0 0 0 Q 0 0 0 0 0 0 0 0
Monday 28-Dec 0 0 0 0 2 235 56 26 0 0] 0 0 0 4 319
Tuesday 29-Dec 4] 0 0 0 8 234 112 23 0 0 0 0 0 11 377
Wednesday 30-Dec 0 0 0 0 2 228 82 25 0 0 0 0 0 14 337
Thursday  31-Dec 0 0 0 0 6 197 99 33 0 0 0 0 0 17 335 1368
Total 0 0 0 0 231 5,341 2,074 770 0 0 0 0 0 325 8,416 7,423  893.00
% 0.00% 0.00% 0.00% 0.00% 2.74% 63.46% 24.64% 9.15% 0.00% 0.00% 0.00% 0.00% 0.00% 3.86%

*Lifts included in other categories.



Dec-20 SHUTTLE 1 RIDERSHIP STATISTICS
RIDERSHIP BY PASSENGER TYPE

TRSF/ PASS FIELD DAY
ADULT E&D STUD. TRSF CHILD CLIP/ CLIP/ CLIP/ DAY Sr DAY TRIP PASS Daily Weekly
Date $§ 150 § 075 § 125 GIVEN FREE ADULT E&D STUD. $3.25 $2.00 SUMMER 0.25 FREE LIFTS Total Total SATURDAY
Tuesday 01-Dec 0 0 0 0 2 23 12 3 0 0 0 0 0 15 40
Wednesday 02-Dec 0 0 0 0 0 23 11 7 0 0 0 0 0 7 41
Thursday 03-Dec 0 0 0 0 0 22 4 0 0 0 0 0 0 1 26
Friday 04-Dec 0 0 0 0 2 29 8 0 0 0 0 0 0 0 39 146
Saturday 05-Dec 0 0 0 0 0 12 0 0 0 0 0 0 0 6 12 12
Sunday 08-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 07-Dec 0 0 0 0 0 22 14 2 0 0 0 0 0 12 38
Tuesday 08-Dec 0 0 0 0 ) 21 17 2 0 0 0 0 0 0 42
Wednesday 08-Dec 0 0 0 0 15 16 6 3 0 0 0 0 0 4 40
Thursday 10-Dec 0 0 0 0 1 2 6 0 0 0 0 0 0 8 30
Friday 11-Dec 0 0 0 0 0 25 ¥ 0 0 o] 0 0 0 6 32 182
Saturday 12-Dec 0 0 0 0 0 14 1 0 0 0 0 0 0 0 15 15
Sunday 13-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Menday 14-Dec 0 0 0 0 0 20 14 0 0 0 0 0 0 6 31
Tuesday 15-Dec 0 0 0 0 2 25 8 0 0 0 0 0 0 9 35
Wednesday 16-Dec 0 0 0 0 0 19 11 3 0 0 0 0 0 4 33
Thursday 17-Dec 0 0 0 0 0 10 5 1 0 0 0 0 0 0 16
Friday 18-Dec 0 0 0 0 0 19 6 1 0 0 0 0 0 0 26 141
Saiurday 19-Dec 0 0 0 0 0 14 4 0 0 0 0 0 0 0 18 18
Sunday 20-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 21-Dec 0 0 0 0 0 24 3 0 0 0 0 0 0 0 27
Tuesday 22-Dec 0 0 0 0 0 17 8 0 0 0 0 0 0 5 25
Wednesday 23-Dec 0 0 0 0 2 20 14 7 0 0 0 0 0 6 43
Thursday 24-Dec 0 0 0 0 0 12 7 2 0 0 0 0 0 0 21
Friday 25-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 116
Saturday 26-Dec 0 0 0 0 0 13 3 0 0 0 0 0 0 0 16 16
Sunday 27-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Menday 28-Dec 0 0 0 0 0 20 3 0 0 0 0 0 0 2 23
Tuesday 29-Dec 0 0 0 0 3 26 11 0 0 0 0 0 0 11 40
Wednesday 30-Dec 0 0 0 0 0 22 14 3 0 0 0 0 0 2 36
Thursday  31-Dec 0 4] Q 0 1 18 12 0 0 8] 0 0 0 12 31 130
Total o] o] 0 (o} 30 509 203 34 0 0 o] o] 0 116 776 715 61
% 0.00% 0.00% 0.00% 0.00% 3.87% 6559% 26.16% 4.38% 0.00% 0.00% 0.00% 0.00% 0.00%  14.95% 776

*Lifts included in other categories.



Dec-20 SHUTTLE 2 RIDERSHIP STATISTICS
RIDERSHIP BY PASSENGER TYPE

TRSF/ PASS FIELD DAY
ADULT E&D STUD. TRSF CHILD CLIP/ CLIP/ CLIP/ DAY Sr DAY TRIP PASS Daily Woeekly
Date $§ 150 § 075 § 125 GIVEN FREE ADULT E&D STUD.  $3.25 $2.00 SUMMER  0.25 FREE LIFTS Total Total SATURDAY
Tuesday 01-Dec 0 0 0 0 4 31 2 0 0 0 0 0 0 6 37
Wednesday 02-Dec 0 0 0 0 1 23 10 2 0 0 0 0 0 2 36
Thursday 03-Dec 0 0 0 0 0 20 8 8 0 0 0 0 0 10 36
Friday 04-Dec 0 0 0 0 2 17 14 3 0 0 0 0 0 2 36 145
Saturday 05-Dec 0 0 0 0 0 18 8 1 0 0 0 0 0 11 27 27
Sunday 06-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 07-Dec 0 0 0 0 0 29 1 3 0 0 0 0 Q 2 33
Tuesday 08-Dec 0 0 0 0 3 31 8 0 0 0 0 0 0 4 40
Wednesday 09-Dec 0 0 0 0 0 20 11 3 0 0 0 0 0 8 34
Thursday 10-Dec 0 0 0 0 0 28 9 0 0 0 0 0 0 2 37
Friday 11-Dec 0 0 0 0 ? 32 5 1 0 0 0 0 0 12 40 184
Saturday 12-Dec 0 0 0 0 0 10 5 1 0 0 0 0 0 8 16 16
Sunday 13-Dec 0 0 0 0 4] 0 0 0 0 0 0 0 0 0 0
Monday 14-Dec 0 0 0 0 0 26 2 3 0 0 0 0 0 0 31
Tuesday 15-Dec 0 0 0 0 0 24 1 5 0 0 0 0 0 10 30
Wednesday 16-Dec 0 0 0 0 2 28 5 3 0 0 0 0 0 7 38
Thursday 17-Dec 0 0 0 0 0 24 10 1 0 0 0 0 0 3 35
Friday 18-Dec 0 0 0 0 0 25 6 5 0 0 0 0 0 0 36 170
Saturday 19-Dec 0 0 0 0 0 10 13 1 0 0 0 0 0 0 24 24
Sunday 20-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 21-Dec 0 0 0 0 0 20 4 2 0 0 0 0 0 2 26
Tuesday 22-Dec 0 0 0 0 2 20 2 0 0 0 0 0 0 0 24
Wednesday 23-Dec 0 0 0 0 0 15 10 2 0 0 0 0 0 6 27
Thursday 24-Dec 0 0 0 0 0 13 6 0 0 0 0 0 0 6 19
Friday 25-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 96
Saturday 26-Dec 0 0 0 0 0 17 2 2 0 0 0 0 0 2 21 21
Sunday 27-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 28-Dec 0 0 0 0 2 3 3 0 0 0 0 0 0 0 36
Tuesday 29-Dec 0 0 0 0 0 25 2 2 0 0 0 0 0 0 29
Wednesday 30-Dec 0 0 0 0 0 37 4 4 0 0 0 0 0 10 45
Thursday 31-Dec 0 0 0 0 2 22 4 9 0 0 0 0 0 4 37 147
Total 0 0 0 0 20 596 153 61 0 0 0 0 0 117 830 742 88
% 0.00% 0.00% 0.00% 0.00% 241% 71.81% 18.43% 7.35% 0.00% 0.00% 0.00% 0.00% 0.00% 14.10% 830

*Lifts included in other categories.



Dec-20 ROUTE 5 RIDERSHIP STATISTICS
RIDERSHIP BY PASSENGER TYPE

TRSF/ PASS FIELD DAY
ADULT E&D STUD. TRSF CHILD CLIP/ CLIP/ CLIP/ DAY Sr DAY TRIP PASS Daily Weekly
Date $ 150 & 075 $ 125 GIVEN FREE ADULT E&D STUD.,  $3.25 $2.00  SUMMER  0.25 FREE LIFTS  Total Total SATURDAY
Tuesday 01-Dec 0 0 0 0 1 T 74 11 0 0 0 0 0 8 1683
Wednesday 02-Dec 0 0 0 0 3 108 56 6 0 0 0 0 0 2 173
Thursday 03-Dec 0 0 0 0 1 94 45 [ 0 0 0 0 0 2 146
Friday 04-Dec 0 0 0 0 42 85 25 12 0 0 0 0 0 6 164 646
Saturday 05-Dec 0 0 0 0 1 70 48 6 0 0 0 0 0 0 125 125
Sunday 06-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Meonday 07-Dec 0 0 0 0 0 104 47 12 0 0 0 0 0 2 163
Tuesday 08-Dec 0 0 0 0 0 86 55 4 0 0 0 0 0 2 145
Wednesday 09-Dec 0 0 0 0 4 97 42 12 0 0 0 0 0 4 155
Thursday 10-Dec 0 0 0 0 7 107 40 1 0 0 0 0 0 10 165
Friday 11-Dec 0 0 0 0 0 114 42 13 0 0 0 0 0 0 169 797
Saturday 12-Dec 0 0 0 0 ;] 53 22 10 0 0 0 0 0 0 92 92
Sunday 13-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 14-Dec 0 0 0 0 1 121 32 17 0 0 0 0 0 0 171
Tuesday 15-Dec 0 0 0 0 2 82 23 11 0 0 0 0 0 8 118
Wednesday 16-Dec 0 0 0 0 0 107 45 15 0 0 0 0 0 2 167
Thursday 17-Dec 0 0 0 0 3 123 35 12 0 0 0 0 0 2 173
Friday 18-Dec 0 0 0 0 0 72 27 11 0 0 0 0 0 0 110 739
Saturday 19-Dec 0 0 0 0 0 63 36 12 0 0 0 0 0 0 111 111
Sunday 20-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Menday 21-Dec 0 0 0 0 0 109 27 10 0 0 0 0 0 6 146
Tuesday 22-Dec 0 0 0 0 8 88 41 18 0 0 0 0 0 0 155
Wednesday 23-Dec 0 0 0 0 0 106 29 18 0 0 0 0 0 18 153
Thursday 24-Dec 0 0 0 0 1 a9 22 1" 0 0 0 0 0 0 133
Friday 25-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 587
Saturday 26-Dec 0 0 0 0 6 68 25 10 0 0 0 0 0 0 109 109
Sunday 27-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 28-Dec 0 0 0 0 0 110 27 14 0 0 0 0 0 0 151
Tuesday 29-Dec 0 0 0 0 3 96 46 10 0 0 0 0 0 0 155
Wednesday 30-Dec 0 0 0 0 0 98 39 9 0 0 0 0 0 2 146
Thursday 31-Dec 0 0 0 0 0 100 44 12 0 0 0 0 0 0 156 608
Total 0 0 0 0 90 2,437 994 293 0 0 0 0 0 74 3,814 3,377 437
% 0.00% 0.00% 0.00% 0.00% 2.36% 63.80% 26.06% 7.68% 0.00% 0.00% 0.00% 0.00% 0.00% 1.94% 3,814

*Lifts included in cther categories.



Dec-20 ROUTE 6 RIDERSHIP STATISTICS
RIDERSHIP BY PASSENGER TYPE

TRSF/ PASS FIELD DAY
ADULT E&D STUD. TRSF CHILD CLIP/ CLIP/ CLIP/ DAY Sr DAY TRIP PASS Daily Weekly
Date $ 150 $§ 075 § 1.25 GIVEN FREE ADULT E&D STUD. $3.25 $2.00 SUMMER 0.25 FREE LIFTS Total Total SATURDAY
Tuesday 01-Dec 0 0 0 0 2 90 ar 13 0 0 0 0 0 0 142
Wednesday 02-Dec 0 0 0 0 5 97 11 16 0 0 0 0 0 0 129
Thursday 03-Dec 0 0 0 0 2 63 27 14 0 0 0 0 0 4 106
Friday 04-Dec 0 0 0 0 4 78 33 28 0 0 0 0 0 0 143 520
Saturday 05-Dec 0 0 0 0 12 74 29 18 0 0 0 0 0 3 133 133
Sunday 06-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 07-Dec 0 0 0 0 1 64 38 10 0 0 0 0 0 0 113
Tuesday 08-Dec 0 0 0 0 7 78 15 14 0 0 0 0 0 2 114
Wednesday 09-Dec 0 0 0 0 9 73 28 16 0 0 0 0 0 0 126
Thursday 10-Dec 0 0 0 0 10 57 43 13 0 0 0 0 0 0 123
Friday 11-Dec 0 0 0 0 3 78 29 31 0 0 0 0 0 0 141 617
Saturday  12-Dec 0 0 0 0 T 77 22 7 0 0 0 0 0 0 113 113
Sunday 13-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 14-Dec 0 0 0 0 2 74 26 22 0 0 0 0 0 0 124
Tuesday 15-Dec 0 0 0 0 0 55 20 22 0 0 0 0 0 0 97
Wednesday 16-Dec 0 0 0 0 5 74 26 1 0 0 0 0 0 0 120
Thursday 17-Dec 0 0 0 0 2 67 42 30 0 0 0 0 0 0 141
Friday 18-Dec 0 0 0 0 3 56 3 13 0 0 0 0 0 0 103 585
Saturday 19-Dec 0 0 0 0 2 52 16 9 0 0 0 0 0 0 79 79
Sunday 20-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 21-Dec 0 -0 0 0 1 66 26 2 0 0 0 0 0 6 95
Tuesday 22-Dec 0 0 0 0 1 76 18 12 0 0 0 0 0 0 107
Wednesday 23-Dec 0 0 0 0 2 57 23 15 0 0 0 0 0 0 97
Thursday 24-Dec 0 0 0 0 3 47 29 6 0 0 0 0 0 0 85
Friday 25-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o] 384
Saturday 26-Dec 0 0 0 0 1 57 12 12 0 0 0 0 0 0 82 82
Sunday 27-Dec 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Monday 28-Dec 0 0 0 0 0 74 23 12 0 0 0 0 0 2 109
Tuesday 29-Dec 0 0 0 0 2 87 53 11 0 ] 0 0 0 0 153
Wednesday 30-Dec 0 0 0 0 2 71 28 9 0 0 0 0 0 0 110
Thursday  31-Dec 0 0 0 o) 3 87 39 12 0 0 ] 0 0 1 111 483
Total 0 0 0 0 91 1,798 724 382 0 0 0 0 0 18 2,996 2,589 407
% 0.00% 0.00% 0.00% 0.00% 3.04% 60.05% 24.17% 12.75% 0.00% 0.00% 0.00% 0.00% 0.00% 0.60% 2,996

*Lifts included in other categories.



Average Travet Time per Day - SPECIAL SERVICE
TOTAL

Nota: Please entar data Inte yellow cells only, Entering data into other calis will erase existing formutas and result in Incorract calculations.

Date Range: 12/01/2020 - 121312020

;00 - Y259 8:00 - 9;50 900 - 9:58 10:00 - 10:59 | $1:00-11:58 | 12:00-12.59 4100 - 1:50 2:00 - 2:89 8:06 - 3:59 4:00 - 4:59 5:00 - 5:56 ;00 - 8:58 Prod :ﬂnmc.mmK
] 82 287 165 11 128 128 103 258 &4 10 o Avg. Traved Thme: =1 i R 102.83
1] ] 33 3 3 21 21 21 38 17 a o 197.00
0 1 1 1 1 1 1 1 1 1 1 [ f i 10.00
8.00 33.00 31.00 3.00 2100 2100 21.00 38.00 17.00 3.00 Average no. total passangars/in-sarvice vehlcte ol 19.70
tighast no. tolal passangers/in-sarvice vahicle hour 38,00
8:00 - 8:50 8:00 -9:59 10:00 - 10:8% 11:90 - 14:58 12;00 - 12:88 1:00 - 1:69 2:00 - 2:58 m 4:00 - 4:69 5:00 - 5:5% m 8:00 - 8158
S [ TR = A e T PR | IR .. :
o e RSO e TR i 10 s
BLS#1 1] o [} B 1 0 33 t 3 ] 1 [ 2 1 a 21 1 a 21 1 i} 21 1 a 38 1 o 17 1 Q 3 1 a a
BUSH2 Q o 0 0 1] ° Q 0 1) 0 0 0 ¢ 0 [ 0 Q o 0 0 o 0 Q Q
BUSH3 Q o Q o 0 ) 2 o L] 0 0 Q [ 4} i 0 0 [ Q a9 o Q ] ¢
B34 1] o [} bl 0 0 o Q ) Q a [ el
TOTAL R i ‘28
fapd | el B L




TRIP TICKET ANALYSIS - SPECIAL SERVICES
TOTAL

Note: Please enter data into yellow cells only. Entering data into other cells will erase existing formulas and result in incorrect calculations,

Date Rangs: 12/1/2020 - 12/31/2020
& of Riders: 197
# Trips Analyzed: 220
Early Trips ON-TIME PERFORMANCE
Range of Time (min) 26+ 21-25 16-20 11-15 6-10 0-5 Total Number | Percant
Number| 21 16 20 27 26 40 150 No. Trips withia 18 Min. window™" 130 66%
! Percent|  11% 8% 10% 14% 13% 20% No. Trips Early 57 29%
_Plek-Up Time T T o, Trins Lat
Deviation . i 0. nips ate 10 5%
SO ; Late Trips Total Trips 197 100%
Range of Time (min) t-5 6-10 1118 16-20 21-25 26+ Total
Nuraber 15 18 4 3 1 8 47
Percent 8% 5% 2% 2% 1% 3%

DESTINATION DAY CENTER SCHOGL BOCTOR SHOPPING RETURN TRIP WORK TOTAL CANCEL NO SHOW RUN TOTALS
aus #1 Q 0 83 42 91 1 197 21 2 220
Bus#2 0 [} o 0 [/ 0 [} 0 [ 0
gus#3 ¢} G 0 0 G 0 ¢ 0 0 0
BUS#4 0 ¢ 0 1] o 0 0 0 Q ]
TOTAL L] 0 83 42 91 1 187 21 2 220

EARLY g . . . y Run . \ X . y Run
26+ 21-25 16-20 1116 &-10 0-5 Totals LATE 1-6 §-10 1415 16-20 2125 26+ Totats
BUs #1 219 18 20 27 26 40 150 BUS #1 15 18 4 3 1 g 47
BUS#2 0 [ 0 0 0 0 1] BUS #2 0 0 0 0 0 Q 0
BUS#3 0 [+ i} 0 0 0 0 BUSH#3 o 0 [ 0 0 0 0
BUsS #4 ¢] o] ¢ Q 0 0 [+] BUSH4 0 Q 0 0 0 i} 0
TOTAL 21 16 20 7 2% 40 150 TOTAL 15 18 4 3 1 -] 47




VACAVILLE
FARE BOX REVENUE

Dec-20
SPEC. SVCS. FIXED ROUTE Total

DATE Deposit Deposit Deposit

01-Dec $0.00 $0.00 $0.00
02-Dec $0.00 $0.00 $0.00
03-Dec $0.00 $0.00 $0.00
04-Dec $0.00 $0.00 $0.00
05-Dec $0.00 $0.00 $0.00
06-Dec $0.00 $0.00 $0.00
07-Dec $0.00 $0.00 $0.00
08-Dec $0.00 $0.00 $0.00
09-Dec $0.00 $0.00 $0.00
10-Dec $0.00 $0.00 $0.00
11-Dec $0.00 $0.00 $0.00
12-Dec $0.00 $0.00 $0.00
13-Dec $0.00 $0.00 $0.00
14-Dec $0.00 $0.00 $0.00
15-Dec $0.00 $0.00 $0.00
16-Dec $0.00 $0.00 $0.00
17-Dec $0.00 $0.00 $0.00
18-Dec $0.00 $0.00 $0.00
19-Dec $0.00 $0.00 $0.00
20-Dec $0.00 $0.00 $0.00
21-Dec $0.00 $0.00 $0.00
22-Dec $0.00 $0.00 $0.00
23-Dec $0.00 $0.00 $0.00
24-Dec $0.00 $0.00 $0.00
25-Dec $0.00 $0.00 $0.00
26-Dec $0.00 $0.00 $0.00
27-Dec $0.00 $0.00 $0.00
28-Dec $0.00 $0.00 $0.00
29-Dec $0.00 $0.00 $0.00
30-Dec $0.00 $0.00 $0.00
31-Dec $0.00 $0.00 $0.00

$0.00 $0.00 $0.00




Fare Summary by Route

December-2020
Route Running Total
SHTL 1 0.00
SHTL 2 0.00
RT 5A 0.00
RT 58 0.00
RT 6A 0.00
RT 6B 0.00
Total $ -




YEARLY SUMMARY

GRTR QRTR QRTR QRTR YEAR TO
Jul-19 Aug~18 Sep-19 TOTAL Oct-18 Nov-19 Dec-19 TOTAL Jan-19 Feb-19 Mar-19 TOTAL Apr-19 May-19 Jun-19 TOTAL DATE
Ridership 3,740.00 3,555.00 342,00 7.637 7.858.00 7418.00 8,832.00 24,108 - “ - o] - - “ Q 31,745
FR Ridership 3,420.00 3,260.00 314.00 6,994 TATT00 7,098.00 8.416.00 22,931 - - B 0 - - - 0 29,985
Total hours FR 849,72 838.18 84.28 157218 1,693.98 1,518.53 1,754.00 4.963.52 - - - 0.00 - - - 0.0 6,535.70
Revenue Hrs FR 607.53 802.52 B2.85 1,492.90 1,661.72 1,488.28 1.718.00 4,866.00 - - - .00 - - - 0.00 6,358.90
Total hours $8 149.25 149.45 13.20 311,80 172.86 151.08 178.46 502.40 - - - 0.00 . - - 0.00 814.30
Revenue Hrs 58 12714 123.22 10.57 260,90 150.33 128.49 159,10 437.82 - - - 0.00 - - - 0.00 £98.82
Total Miles FR 8,257.00  10,319.00 982.00 20,558 22,276.00 2018200  22,861.00 65,319 - . - 0 - - “ 0 B5,877
Revenue Mile FR 8,542.00 9,760.00 960.00 19,262 21,680.00 19,6842.00  22,099.00 63,281 . “ - 0 - - - 0 82,653
Total Miles 59 1,707.00 1,558.00 123.00 3,388 4,948,00 1,687.00 2,164.00 5789 - - - 0 - - - 0 9,187
Revenue Mile 85 1,464.00 1,307.00 104.00 2875 1,713.00 1,403,00 1,860.00 4,976 - - - 0 - - - 0 7.851
Qper days 28.00 26.00 24,00 76 27.00 2400 26.00 77 0 \] 153
0.0 0.0
Deposit . - - $0,00 - - - $0.60 - - - $0.00 - - . $0.00 $0.00
#DIV/OL 207.48
#DIVIO! 195,98
Ridership 58 320 295 28 643 381 320 416 1117 [*] 0 0 0 o] a] 0 o 1760.00
Below enter manual graph information
Combined
Menth JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
Ridership 11/12 3,740 3,555 342 7,888 7418 8,832 1] o] o Q Q0 0
Avg 143.85 136,73 4.25 291.04 309.68 33968  #DNVOY #DIVIO! #DIV/OL #DIV/OL #IIV/0 #DIV/0L
Ridership 10/11 0 0 o 0 0 o 0 0 o o] i} o]
Avg 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 09/10 0 0 Q 0 Q 0 0 0 0 o] o] o]
Avg C.00 0.00 0.00 0.00 .00 0.00 0,00 0.00 0.00 0.00 0.00 0.60
DIAL-A-RIDE
Month JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Ridership 11412 320 295 28 381 3z0 416 0 a] 0 o o 0
Avg 12.31 11.35 117 14.11 1333 18,00  #DIV/O! #DIVIO| #DIVIDI #DIVIG! #DIV/0! #DIVD|
Ridership 10/11
Avg 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00
Ridership 09/10
Avg 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00
FIXED ROUTE
Month JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Ridership 11/12 3,420 3,260 314 7477 7.098 8416 Q ¢ c 0 0 ]
Avg 131,64 125.38 13.08 277 285.75 32360 #DIV/OI #OWVIOL #DHV/OL #DiIVADI #DIVD! #OI/O!
Ridership 10111
Avg 0.00 0.00 0.00 0.00 0.00 0.00 0.c0 0.00 0.00 0.c0 0.00 0.00
Ridership 09/10
Avg 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00
RIDERSHIP
High Day: August 4, 2011 - 2,252
High Week; September 12, 2011 - 9,991

High Monih: September 2011 - 41,347
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26207.00
5554,00
4721.00

Current template for monthly YTD
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