First €5 Transit

1001 Allison Dr.
Vacaville, CA 95687

September 10, 2019 Tel: 707 449 6000
Fax: 707 449 6005

City of Vacaville - City Coach

650 Merchant Street

Vacaville Ca. 95688

Attn: Ms. Lori DaMassa

Subject: Monthly Management Report for August 2019

Dear Ms. DaMassa,

Attached is the Management Report for the operation of Vacaville City Coach for the month of August
20109.

Please contact me if you have any questions or concerns.

Respectfully,
Vicenta Campos

General Manager

First Transit Inc.

A FirstGroup America Company
www. firsttransit.com



Monthly Incident Report

Aug-19

Preventable:
Accidents Non Preventable:
|Date: Classification
None
Road Calls
|Date:  Bus Classification
8/1 927 bus towed in for throttie actuator
8/3 935 bus died due fo fuel flow valve
8122 965 bus died due to lower transmission issue

8/26 963 bus died due to lower throttle cable broke

Complaints
[Date: |
8/6 Customer vim to complain the Rt. 5, was so late that it caused her to miss the last

Rt. 4 connection. She is elderly, with no money, no other optional ride, and now no
other way to get home.

Compliments

|Date:

8/5 Customer called to compliment dispatchers for the friendliest customer service,
' very informational and easy to understand directions.

8/21 Customer called to compliment bus operators Bob and Janet for their customer

service with all customers early in the morning, keeping the route 5 on time for her
along with other riders to the VTC for Blue Line transfers.

Missed Trips/Late

|Date: |

8/1 Rt 5 Buses were deadheaded 13 times this month due to late arrivals approximately
between 18 minutes to 25 minutes late when the other route 5 was in close proximity
rages.
Rt. 6 was deadheaded 3 times this month for falling behind schedule at Markham
Elem. Schooi due to construction and traffic.

Notes:

|Date:




Vacaville Monthly Report
August-19




MONTHLY MANAGEMENT REPORT

VACAVILLE
CONTRACT

SUMMARY Aug-19 TO DATE
Total Ridership 30,274 51,383
Ridership - Special Services 1,236 2,468
Ridership - Fixed Route 29,038 48,915
Special Services:

Total Vehicle Hours 524.90 1,049.19

Revenue Vehicie Hours 466.73 930.82
Fixed Route;.

Total Vehicle Hours 2,765.75 5,326.05

Revenue Vehicle Hours 2,698.08 5,224 .20
Combined Total Veh. Hours 3,290.65 6,375.24
Combined Revenue Veh. Hours 3,164 .81 6,155.02
Special Services:

Total Vehicle Miles 6,030 12,077

Revenue Vehicle Miles 5,331 10,673
Fixed Route:

Total Vehicle Miies 35,545 - 68,169

Revenue Vehicle Miles 34,417 66,273
Combined Total Veh. Miles 41,575 80,246
Combined Revenue Veh. Miles 39,748 76,946

Fixed Route $12,938.57

Special Services $825.00
Total Deposit $13,763.57 $24,138.62
Average ridership per total vehicle hour

Special Services 2.6 2.7

Fixed Route 10.8 0.4
Number operating days: 27 53




ROUTE OPERATIONS AND MAINTENANCE
Mileage and Hours

-FIXED ROUTE-  =mmees PER REVENUE HOUR-~—--
Total Revenue Total Revenue Total Weekday Saturday
Number Miles Miles Hours Hours Ridership Ridership Ridership
1 3,138 3,082 316.22 311.43 2.8 2.4 0.4
2 5,021 4,609 402.85 385.38 11.8 115 0.3
3 5,222 5,098 393.60 385.05 8.6 8.1 0.5
4 5,260 5198 324 .88 320.82 6.9 6.5 0.4
5 9,857 9,489 683.63 662.67 155 - 13.8 1.6
6 7,047 6,941 644.57 632.73 12.3 11.0 1.3
Total 35,545 34,417 278575 2,698.08
-SPECIAL SERVICES-
Total Revenue Total Revenue
Miles Miles Hours Hours
961 1,361.00 1,249.00 131.97 116.26
962 822.00 719.00 78.70 69.36
963 1,487.00 1,278.00 124.96 111.24
064 1,206.00 1,072.00 94.31 86.48
965 1,154.00 1,013.00 94 .96 83.39
Total 6,030 5,331 524.90 466.73
Total Revenue Total Revenue
Miles Miles Hours Hours
Combined 41,575 39,748 3,290.65 3,164.81
Contract
to Date 80,246 76,946 6,375.24 6,155.02

Accidents Date Bus # Problem




Aug-18 MONTHLY RIDERSHIP STATISTICS

ALL SERVICES
-~-COMBINED---
SPECIAL Daily Weekly
Date SERVICES FIXED ROUTE Total Total

01-Aug 52 848 900

02-Aug 56 816 872

03-Aug 15 541 556 556

04-Aug 0 0 0

05-Aug 49 853 902

06-Aug 47 816 863

07-Aug 59 823 882

08-Aug 53 876 929

09-Aug 50 ¢ 887 937

10-Aug 16 487 503 5016

11-Aug 0 0 0

12-Aug 51 873 924

13-Aug 52 902 954

14-Aug 61 900 961

15-Aug 56 1335 1391

16-Aug 52 1390 1442

17-Aug 16 538 554 6,226

18-Aug 0 0 0

19-Aug 53 1507 1560

20-Aug 48 1476 1524

21-Aug 57 1560 1617

22-Aug 56 1682 1738

23-Aug 50 1412 1462

24-Aug 19 431 450 8,351

25-Aug 0 0 0

26-Aug 49 - 1482 1531

27-Aug 53 1507 1560

28-Aug 53 1582 1635

29-Aug 48 1548 1596

30-Aug 49 1478 1527

31-Aug 16 488 504 8,353
Total 1,236 29,038 30,274 28,502

% 4.08% 95.92%




Aug-19 MONTHLY RIDERSHIP STATISTICS
VACAVILLE SPECIAL SERVICES

ADA Daily  Weekly Weekend
Date Cert. Non-Cert. Total Total Total *Tickets *Lifts
01-Aug 48 6 52 28 21
- 02-Aug 52 4 56 108 35 22
03-Aug 15 0 15 15 5 4
04-Aug 0 0 0 0 0
05-Aug 48 1 49 36 18
06-Aug 41 8 47 30 26
07-Aug 51 8 59 37 23
08-Aug 48 5 53 24 22
09-Aug 50 0 50 258 29 24
10-Aug 16 0 16 16 2 8
11-Aug 0 0 0 0 0
12-Aug 51 0 51 35 21
13-Aug 47 5 52 | 31 26
14-Aug 55 6 61 40 28
15-Aug 48 8 56 31 20
16-Aug 51 1 52 272 27 20
17-Aug 16 0 16 16 4 8
18-Aug 0 0 0 0 0
19-Aug 53 0 53 41 24
20-Aug 40 8 48 29 32
21-Aug 54 3 57 36 22
22-Aug 52 4 56 31 27
23-Aug 48 2 50 264 38 23
24-Aug 19 0 19 19 9 7
25-Aug 0 0 0 0 0
26-Aug 47 2 49 35 21
27-Aug 40 13 53 33 26
28-Aug 53 0 53 41 17
29-Aug 43 5 48 30 25
30-Aug 46 3 49 252 36 21.
31-Aug 16 0 16 16 4 6
Total 1,146 90 1,236 1,154 82 757 542
% 92.72% 7.28% 61.25% 43.85%

*Lift & pass riders are included in fotals.




VACAVILLE
FARE BOX REVENUE

Aug-19
SPEC. SVCS. FIXED ROUTE Total

DATE Deposit Deposit Deposit

01-Aug $40.00 $369.00 $409.00
02-Aug $33.00 $376.54 $409.54
03-Aug $20.00 $200.74 $310.74
04-Aug $0.00 $0.00 $0.00
05-Aug $28.00 $489.30 $517.30
06-Aug $37.00 $426.37 $463.37
07-Aug $31.00 $404.10 $435.10
08-Aug $52.00 $426.25 $478.25°
09-Aug $40.00 $433.50 $473.50
10-Aug $27.00 $259.17 - $286.17
11-Aug $0.00 $0.00 $0.00
12-Aug $30.00 $414.49 $444.49
13-Aug $36.00 $409.88 $445.88
14-Aug $28.00 $464.64 $492.64
15-Aug $36.00 $602.39 $638.39
16-Aug $28.00 _ $623.156 $651.15
17-Aug $24.00 $254.63 $278.63
18-Aug $0.00 $0.00 $0.00
19-Aug $26.00 $619.99 $645.99
20-Aug $26.00 $634.48 $660.48
21-Aug $38.00 $597.24 $635.24
22-Aug $38.00 $598.63 $636.63
23-Aug $34.00 $578.66 $612.66
24-Aug $20.00 $210.20 $230.20
25-Aug $0.00 - $0.00 $0.00
26-Aug $22.00 $593.31 - . $615.31
27-Aug $32.00 $645.52 $677.52
28-Aug $24.00 $669.86 ' $693.86
29-Aug $31.00 $612.62 $643.62
30-Aug $22.00 $694.08 $716.08
31-Aug $22.00 $239.83 $261.83

$825.00 $12,938.57 $13,763.57
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Fare Summary by Route
August-2019

Route Running Tofal

1 397.00
2 916.25
2TRP 466.50
3 887.00
3TRP 393.75
4 777.00
5A 2587.50
5B 2411.00
BA 1901.25
6B 1704.50
Total $ 12,441.75
Daily Variance $ 496.82
Grand Total $ 12,938.57




