First ¢ Transit

1001 Allison Dir.
Vacaville, CA 95687
September 9, 2020 Tel: 707 449 6000

Fax: 707 449 6005
City of Vacaville - City Coach
650 Merchant Street

Vacaville Ca. 95688

Attn: Ms. Lori DaMassa

Subject: Monthly Management Report for August 2020

Dear Ms. DaMassa,

Attached is the Management Report for the operation of Vacaville City Coach for the month of August
2020.

Please contact me if you have any questions or concerns.

Respectfully,
Vicenta Campos

General Manager

First Transit Inc.

A FirstGroup America Company
www.firsttransit.com



Monthly Summary Report

Aug-20
Accidents
Date: Bus # | FR/SS | P/NP |Details of Accident:
None
FR Total Preventable: 0
FR Total Non-Preventable: 0
SS Total Preventable: 0
S8 Total Non-Preventable: 0
Passenger Injuries
Date: Bus # | FR/SS |Details of Passenger Injury:
None
Valid Complaints
Date: Bus # | FR/SS |Details of Valid Complaint:
None
Missed Stops
Date: Bus # | FR/SS [Details of Missed Stop:
|None
Denials
Date: Name Reason for Denial:
Neone
Refusals
Date: Name Reason for Refusal:
None




Maintenance Issues

System Information
Aug-20

Date: Bus # | FR/SS Details of Maintenance Issue:
81412020 926 FR ABS Failure Light/Low Pressure Light. Bus swapped.
8/7/2020 924 FR  |A/C making noise like broken/lose belt. Bus swapped.
8/14/2020 924 FR |ABS Failure Light/Low Pressure Light. Bus swapped.
8/14/2020 935 FR IABS Failure Light/Low Pressure Light. Bus swapped.
8/14/2020 923 FR |ABS Failure Light/Low Pressure Light. Bus swapped.
8/15/2020 930 FR _ |ABS Failure Light/Low Pressure Light. Bus swapped.
*8/17/2020 *Mechanic Note: |Failure Lights due to heat wave/high oulside tempatures. Alf
buses were re-serviced by Thermal King. They were last
serviced in the spring time before summer,
8/26/2020 966 FR |Shuitle bus was leaking coolant, taken to shop. Bus swapped.
Complaints
Date: Route | FR/SS |Details of Complaint:
None
Compliments
Date: FR/SS |[Details of Compliment:
8/10/2020 58S  |Customer called to compliment Andrea Preciado for her
outstanding customer service.
Late/Deadhead
Date: Bus # | FR/SS {Details of Late/Deadhead:
None
Missed Stops
Date: Bus # |FR/SS [Details of Missed Stop:
None




Notes

Date:

8/1/2020

Due to COVID-19 we have continued the following:

No fare collections

Rear passenger boarding

Masks are required when riding / Masks are availiable to customers

and social distancing is suggested

No serviceson FR 1 & 3

8/1-8/17

Running FR 2 & 4 from 8:00 am-11:00 am and from 3:00 pm-6.00 pm

Running FR 5 & 6 from 7:00 am-11:00 am and from 3:00 pm-6:00 pm

Split period of no service from 11:00 am-3:00 pm

8/5/2020

Per Client and provided by Client:

Bus cards/postings for updated COVID California's new transit reguiations.

Stickers on bus doors for Mask Requirements.

Disposable face masks. Dispatch individually packaged for distribution.

8/6/2020

Mask Boxes handed out to Drivers to be distributed as needed.

8/11/2020

Flyers posted on buses informing customers Rt. 5 & 6 start services at 7:00 am.

8/12/2020

Client provided white cloth masks for customers. Individually packed for distribution.

8/19/2020

Emergency Evacuations - Dispatch/Drivers called in to standy by. Request was

cancelled by Client but to resume safe areas of service as follows;

No services in evacuated area. No services at the Downtown Plaza.

No services on Ri. 2; effected by evacuations.

Limited Rt. 4 services; not servicing 505 or north of Kaiser.

Ri. 5 continued to run hourly.

Rt. 6 continued to run hourly; no services north of E. Monte Vista.

2 Shuttle buses are on stand-by to areas we can safely service.

8/20/2020

Per Client - Contining services as follows:

No service on Routes 1, 2, 3, or 4.

Rt. 5 & 6 continuing to run hourly. Regular routes.

2 Shuttle buses are on stand-by to areas we can safely service,

*These services will continue forward until further nofice*

8/29/2020

Flyers posted along the routes 1, 2, 3, and 4. Informing customers those stops

are no longer a regular bus stop and are now on-demand service calls.




Vacaville Monthly Report
August-20




MONTHLY MANAGEMENT REPORT

SUMMARY

Total Ridership

Ridership - Special Services
Ridership - Fixed Route

Special Services:
Total Vehicle Hours
Revenue Vehicle Hours
Fixed Route:
Total Vehicle Hours
Revenue Vehicle Hours

Combined Total Veh. Hours
Combined Revenue Veh. Hours

Special Services:
Total Vehicle Miles
Revenue Vehicle Miles
Fixed Route:
Total Vehicle Miles
Revenue Vehicle Miles

Combined Total Veh. Miles
Combined Revenue Veh. Miles

Fixed Route
Special Services

Total Deposit

VACAVILLE

Aug-20

CONTRACT
TO DATE

3,655
295
3,260

149.45
123.22

838.18
802.52

987.63
925.74
1,558
1,307

10,319
9,760

11,877
11,067

$0.00
$0.00

$0.00

Average ridership per total vehicle hour

Special Services
Fixed Route

Number operating days:

2.4
4.1

24

0
0
0
0.00
0.00

0.00
0.00

0.00
0.00

o

OO

[an]

$0.00

#DIV/0!
#DIV/O!




ROUTE OPERATIONS AND MAINTENANCE
Mileage and Hours

-FIXED ROUTE-  meeee- PER REVENUE HOUR-~----
Total Revenue Total Revenue Total Weekday Saturday
Number Miles Miles Hours Hours Ridership Ridership Ridership
1 91 N 10.05 9.92 2.2 2.2 0.0
2 2062 1,818 197.67 184.98 1.9 1.6 0.3
3 0 0 0.00 0.00 #DIV/OE  #DIV/O!I  #DIV/O!
4 2,473 2,347 191.22 184.12 22 1.9 0.3
5 3,308 3,184 22410 215.77 6.6 57 0.9
6 2,385 2,320 215.15 207.73 5.1 4.2 0.9
Total 10,319 9,760 838.18 802.52
-SPECIAL SERVICES-
Total Revenue Total Revenue
Miles Miles Hours Hours
961 622.00 526.00 59.43 49 26
8962 140.00 121.00 11.18 9.05
963 181.00 151.00 17.95 14.98
964 255.00 204.00 25.92 21.24
965 360.00 305.00 34.97 28.69
Total 1,558 1,307 149.45 123.22
Total Revenue Total Revenue
Miles Miles Hours Hours
Combined 11,877 11,067 987.63 925,74
Contract
to Date 0 0 0.00 0.00

Accidents Date Bus # FProblem




Aug-20 MONTHLY RIDERSHIP STATISTICS

ALL SERVICES
---COMBINED---
SPECIAL Daily  Weekly
Date SERVICES FIXED ROUTE Total Total

Saturday 01-Aug 15 119 134 134
Sunday 02-Aug 0 0 0
Monday 03-Aug 14 145 159
Tuesday 04-Aug 12 119 131
Wednesday 05-Aug 12 137 149
Thursday 06-Aug 4 159 163
Friday 07-Aug 17 120 137

Saturday  08-Aug 10 102 112 851
Sunday 09-Aug 0 0 0
Monday 10-Aug 10 161 171
Tuesday 11-Aug 11 173 184
Wednesday 12-Aug 13 134 147
Thursday  13-Aug 11 119 130
Friday 14-Aug 8 125 133

Saturday 15-Aug 12 79 91 856
Sunday  16-Aug 0 0 0
Monday 17-Aug 12 123 135
Tuesday 18-Aug 10 134 144
Wednesday 19-Aug 12 66 78
Thursday 20-Aug 4 56 60
Friday 21-Aug 12 128 140

Saturday  22-Aug 10 82 92 649
Sunday 23-Aug 0 0 0
Monday 24-Aug 11 142 153
Tuesday 25-Aug 10 139 149
Wednesday 26-Aug 11 150 161
Thursday 27-Aug 11 146 157

Friday 28-Aug 17 146 163 783

Saturday 28-Aug 11 96 107 890
Sunday  30-Aug 0 0 0

Monday 31-Aug 15 160 175 175

Total 295 3,260 3,555 4,338

% 8.30% 91.70%




Aug-20 MONTHLY RIDERSHIP STATISTICS
VACAVILLE SPECIAL SERVICES

ADA Daily Weekly Weekend
Date Cert. Non-Cert. Total Total Total *Tickets *Lifts
Saturday 01-Aug 13 2 15 15 15 4
Sunday 02-Aug 0 a 0 0 0
Monday 03-Aug 14 0 14 14 9
Tuesday 04-Aug 10 2 12 10 8
Woednesday 05-Aug 12 0 12 12 8
Thursday 08-Aug 4 0 4 4 2
Friday 07-Aug 15 2 17 59 17 8
Saturday 08-Aug 7 3 10 10 10 7
Sunday 09-Aug 0 0 0 0 0
Monday 10-Aug 10 0 10 10 7
Tuesday 11-Aug 11 0 11 11 9
Wednesday 12-Aug 13 0 13 13 8
Thursday 13-Aug 11 0 11 11 g
Friday 14-Aug 8 0 8 53 8 4
Saturday 15-Aug 10 2 12 12 12 8
Sunday 16-Aug 0 0 0 0 0
Monday 17-Aug 12 0 12 12 6
Tuesday 18-Aug 10 0 10 10 7
Wednesday 19-Aug 10 2 12 10 B
Thursday 20-Aug 4 0 4 _ 3 4
Friday 21-Aug 12 0 12 50 12 7
Saturday  22-Aug 8 2 10 10 10 6
Sunday 23-Aug 0 0 0 0 0
Monday 24-Aug 11 0 11 11 5
Tuesday 25-Aug 9 1 10 9 8
Wednesday 26-Aug 11 0 11 11 8
Thursday 27-Aug 9 2 11 10 8
Friday 28-Aug 13 4 17 60 17 7
Saturday 29-Aug 9 2 11 11 11 2
Sunday 30-Aug 0 0 0 0 0
" Monday 31-Aug 15 0 15 15 15 7
Total 271 24 295 237 58 288 170
% 91.86% 8.14% 97.63% 57.63%

*Lift & pass riders are included in totals.
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VACAVILLE
FARE BOX REVENUE

Aug-20
SPEC. SVCS. FIXED ROUTE Total

DATE Deposit Deposit Deposit

01-Aug $0.00 $0.00 $0.00
02-Aug $0.00 $0.00 $0.00
03-Aug $0.00 $0.00 $0.00
04-Aug $0.00 $0.00 $0.00
05-Aug $0.00 $0.00 $0.00
06-Aug $0.00 $0.00 $0.00
07-Aug $0.00 $0.00 $0.00
08-Aug $0.00 $0.00 $0.00
09-Aug $0.00 $0.00 $0.00
10-Aug $0.00 $0.00 $0.00
11-Aug $0.00 $0.00 $0.00
12-Aug $0.00 $0.00 $0.00
13-Aug $0.00 $0.00 $0.00
14-Aug $0.00 $0.00 $0.00
15-Aug $0.00 $0.00 $0.00
16-Aug $0.00 $0.00 $0.00
17-Aug $0.00 $0.00 $0.00
18-Aug $0.00 $0.00 $0.00
19-Aug $0.00 $0.00 $0.00
20-Aug $0.00 $0.00 $0.00
21-Aug $0.00 $0.00 $0.00
22-Aug $0.00 $0.00 $0.00
23-Aug $0.00 $0.00 $0.00
24-Aug $0.00 $0.00 $0.00
25-Aug $0.00 $0.00 $0.00
26-Aug $0.00 $0.00 $0.00
27-Aug $0.00 $0.00 $0.00
28-Aug $0.00 $0.00 $0.00
29-Aug $0.00 $0.00 $0.00
30-Aug $0.00 $0.00 $0.00
31-Aug $0.00 $0.00 $0.00

$0.00 $0.00 $0.00




Fare Summary by Route

August-2020

Route ﬁunning Total

1 0.00
2 0.00
2TRP 0.00
3 0.00
3TRP 0.00
4 0.00
5A 0.00
5B 0.00
6A 0.00
6B 0.00
Total $ -

Daily Variance $ -

Grand Total $ -




